Secretariat

Chennai — 600009

Fax No: 044 25671253
E-mail:hfwsec@amail.com

HEALTH AND FAMILY WELFARE (Z1) DEPARTMENT
Letter No. 8781307A/Z1/2024- 5, Dated: 23.12.2024

From
Tmt.N.Bhuvaneswari, M.A.,
Joint Secretary to Government.

To

The Member Secretary,

TRANSTAN, Tamil Nadu Government Multi Super Speciality
Hospital, Chennai-600 002.

The Principal Secretary to Government, Finance Department,
Chennai-600 009

The Managing Director, Tamil Nadu Medical Service
Corporation, Chennai-600 008

The Project Director,

Tamil Nadu Health Systems Project, Chennai — 600 006.
The Director of Medical Education & Research,

Chennai — 600 010

The Director of Medical and Rural Health Services,

Chennai- 600 006

Dean, Madras Medical College and Hospital, Chennai-600 003
Medical Superintendent, Government Stanley Hospital,
Chennai 600 001

Dr. Sunil Shroff, Managing Director, MOHAN Foundation,
No. 267, 3rd Floor, Toshniwal Building, Kilpauk Garden Road,
Kilpauk, Chennai-600 010.

Thiru Gowtham, Trustee NNOS Foundation, No.59,
Singaravelan Nagar, Ist Street, Puthagaram, Kulathur,
Chennai-600 098.

Sir,

Sub: Executive Committee Meeting — TRANSTAN — Scheduled —
Meeting Minutes — Communicated —~ Regarding.

Ref: 1. G.0.(Ms) No.396, Health and Family Welfare Department

dated 12.12.2014.

2. Government letter ref.No.8781307A/Z1/2024-2, dated
28.11.2024.

3. Government letter ref No.8781307A/Z1/2024-3, Dated:
02.12.2024.

4 From the Member Secretary, TRANSTAN, Chennai letter
Ref No. 2775/ TRANSTAN/ 2024, dated 14.12.2024.

kxkkik

| am directed to invite attention to the reference cited and to communicate the




-2

minutes of the Eighth Executive Committee Meeting of TRANSTAN held on
10.12.2024 for information and necessary action.

Yours faithfully,
o

et

forJafint ecretary to Government.

ol
Copy to: 4
Thiru G.Sankar, Deputy Secretary to Government,

Health and Family Welfare Department, Chennaj — 600 009.
The Principal Private Secretary to Government,

Health and Family Welfare Department, Chennai — 600 009.
The Personal Assistant to Special Secretary,

Health and Family Welfare Department, Chennai — 600 009.
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TRANSPLANT AUTHORITY OF TAMILNADU (TRANSTAN)

Eighth Executlve Commlttee Meetmq Nhnutes

Minutes of Blghth Executive Committee Meetmg held on. 10 12.2024 at Transplant Authority of
Tamil Nadu, 1* Floor, Room No.1045 & 1046, Tamil Nadu Government Multi Super Spemahty
Hospital, Omandurar Government Estate, Anna Salai, Chennai — 600 002,

1 | Tmt. Supriya Sahu L.A.S.

The Additional Chief Secretary to Government,
Health and Fi_imily Welfare Department

2 [Dr. A.Arun Tharﬁburaj IAS

Project Director,
Tamil Nadu Health System Pro_|ect (TNHSP)

"3 | Dr. J. Sangumani

Director of Medical Education and Research

4 | Dr.R.M.Meenakshi

Joint Du‘ector :
Directorate of Medical and Rural Health Servnces

'5 | Dr. E. Theranirajan

Dean, Madras Medical College

‘s, P. Sundar!

Deputy Secretary to Govt, Finance Department

"7 |Dr.P.Magesh -

Medical Sijperintendent, Stanley‘Medl’cal College

8 | Dr. N. Gopalakrishnan

Member Secretary, TRANSTAN

S | Dr. Sunil Shroff

Chairman - MOHAN Foundation, Chennai
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The Member Secretary, Transplant Authority of Tamil Nadu, Dr. N. Gopalaknshnan welcomed the’
Members present in the meeting

SI.No : AGENDA WITH DETAILED NOTES . DECISION OF THE

' ' ' - EXECUTIVE COMMITTEE
1: | Welcome and Introduction
2. Agenda No.2: Report on Overall and 2023 & 2024 Performance

_ Statistics of Tamil Nadu
-(October 2008 to 9" Dec 2024)
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Statistics of Tamil Nadu for the year 2023

Minor Organs/Tissues

Heart 70
Lungs 110
Liver 155
Kidneys 313
" Pancreas
‘Small Bowel
) Stomach -
Hands &
T e e S TR e =

Heart Valve 38
Corneas 224
_Skin _ 23

Blood Vessels -

‘ Bone 57

Spine Bone & Disc Tissue

Abdominal Flap
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sHhotalzlissues=pirs

Noted
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Statistics of Tamil Nadu for the year 2024 (upto 09" December
2024)

- [ECVERERETE Tf§ Iﬁm“l:komzanos o} TRICEED AT

Vear 2024

Bl ="i;ﬂ‘.\”""""'i‘
ERieE
Heart =
Lourigs -
Liver
Kidneys
Pancreas:--
Small Bowel
Stomnch..
Hi:n'ils

e
i .m‘i,n 5 é

! t.-'-nw:?{;‘:‘;m:
H.cnrt “Valve 40
Clornens 393 .
Sl 15
Blood Vessels, d . 0
Bone. 1 . 111
Spine Boné & Disc’
Tissue L\
Abdominal Flnp -. ) {
AT K o BLG Er b e
B CIRENOITO NI

Noted

Government Hospital Perfdrmances 2024

From 1% January 2024 — 9™ December 2024
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Agenda No. 3: Audited Income and Expenditure Statement 2023
-2024 ' :

Audited Income and Expenditure Statement for the year 2023-
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Orders Required: Executive Committee to approved

Approvéd




Agenda No. 4: Challenges in the current Liver Allocation Policy.

Currently, for liver allocation, Rota system is followed, (For
all other organs, seniority, based on date of registration is followed).
This has resulted in significant discrepancies in the waiting time for
liver among the registered centres. '

transplant consultants and called for their opinion on this. Most of
them intend to continue with the current system only. An expert
committee has been constituted and asked to submit report on this.

Orders Required: Executive Committee to discuss

TRANSTAN was advised to

- TRANSTAN has convened a meeting of all the liver

_send a proposal for nevw
allocation policy for Liver
allocation after having
discussion with Liver Expert
_fzem.Lniti?s-

/‘Lclﬂ @ MlpL holon

Agenda No. 05: Emphasis from NOTTO for appointment of
Transplant Co-ordinators on permanent basis.

D.O letter regarding creation of permanent posts of
Transplant Coordinators by Govt. Hospitals/Institutions
performing organ transplantation or retrieval
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Withrezards,

Yours tineerely,

* {DrAni Kuniae]
Tot

1 Ptmdpalﬁmlaryﬁemuw(ﬂcﬂdl % EW) of A3 tates UiTs
2. The.Dlirectors/in-eharge of all ROTTOL/50TTOS
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_ Currently, there are 21 co-ordinators staff in the government

institutions and 3 management staff in the TRANSTAN Office. All-

| of them are employed on contractual basis (through NGOs).

Orders Required: Executive Committee to discuss

‘TRANSTAN was adviséd to

send a proposal for
appointment of Transplant
Co-ordinators and
management staff on
permanent basis.

Agenda No. 06: Non-availability of Liver Transplant services at

Madurai Medical College, Government Rajaji Hospital — Writ |
petition by Mrs. Veronica Mary, Social Activist — pending

hearing at High Court, Maduraj Branchi.

Infrastructure for performing liver transplant surgery is
currently available. A team of medical and paramedical personnel
have undergone orientation and observership at Rela Institute,
Chennai. An MOU with Dr Rela Institute has been signed for
performing pediatrics liver transplant surgery at Madurai Medical
College. As per Dean, Madurai Medical College, they intend to
| obtain assistance from Apollo Hospital, Madurai for performmg liver
transplant surgery in adult patlents :

Orders Required: Executive Committee to discuss

TRANSTAN was advised to
prepare proposal and send |
through DME&R.




The following additional decisions were also taken in the meeting

e Member Secret'fir&, TRANSTAN was advised to convene the General dey Meeting. if not -
possibie necessary amendment may be made in the Bye Laws of TRANATAN making General
Body Meeting non-mandatory.

.A- TRANSTAN was advised to collect post-transplant data and fo]low up patient.

e Additional Chief Secretary to Government \ys/adwsed Government Stanley Medical College
to enhance liver transplant programme. | '

o TRANSTAN was instructed to collect liver fallure reason data and share to NHM to create

awareness regarding preventlon of liver failure.

. Minutes may be as the practice confirmed in the next Executive Commitfee meeting.
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